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The subprime crisis, which happened in the United States in 2007, had caused 
the global financial crisis and led the global economy into recession. Ever since then, 
governments and economy research institutions have been studied the cause of this 
crisis and tried to find out correspondence solutions.  One of their conclusions is 
that problems exist in the credit management system in those financial institutions.  
Therefore, they suggest restructuring the governing system and enforcing the risk 
management of the financial system.  This article introduces the development 
history of risk management in the Chinese domestic commercial banks and current 
risk management practice.  It also shows how the domestic commercial banks 
reform their risk management system to meet the supervision requirements by 
choosing the credit management as a breaking point. 
This article is composed of five sections.  The first section is to introduce the 
background of this article and some studies of the financial crisis.  The second 
section is to introduce the history of risk management, current risk management 
situation and the challenges and opportunities faced.  The third section is to use 
Bank of China as an example to introduce the risk management practice conducted 
by the Chinese commercial banks and introduce how to improve credit risk 
management by using the fundamental financial analysis.  The fourth section is on 
the application of new credit management system including how the commercial 
banks quantify and analyze the risk management system by the requirements by the 
Basel II Accord, and how the commercial banks use the credit rating model and 
obligation ratings to assist credit approvals. The last section is on the outlook of risk 
management in the commercial banks and puts forward some suggestions from 
different aspects including the application of Basel II and Basel III, the client’s 
corporate governance and the internal control in the banks. 
Chinese commercial banks have made great improvements in the risk 
management.  Take the credit risk management as an example. Chinese commercial 














model and applied such models in the client rating, credit approval, credit policy 
modification , credit limit assignment, risk monitoring and risk report and reached 
the calculation  requirement of risk capital by the New Basel Capital Accord. 
Despite of such progresses, Chinese commercial banks still need to improve the risk 
management system based on the Basel II requirements. They also need to study the 
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第一节  研究背景 
   次贷危机引发的金融风暴改变了金融版图构成，在极短的时间内从债务危机
到流动性危机，最终发展到信用危机，其对经济的影响至今仍未结束。2007 年
2 月，美国次级抵押贷款问题开始浮出水面，欧美与主要次级债相关的金融机





































经济增长表现抢眼，2007 年中国 GDP 的增长率达到 13%，2008 年为 9%，2009
年增长率为 8.7%
①





                                                        
① 数据来源 2008 年、2009 年、2010 年、2011 年三月召开的两会政府工作报告。 





























本·伯南克就在 2009 年 8 月 21 日怀俄明州杰克逊霍尔召开的堪萨斯城联储年
会上称：美国经济在经受了严酷的衰退和自大萧条时期以来最严重的金融危机
以后，美国经济处于开始复苏的边缘；由于全球各国央行与政府采取积极的措









关注和解读。2007 年 7 月 18 日，美联储主席伯南克在美国国会作证时已对这
些举措作了详尽阐述。其核心是保护市场正常运行，主要手段有二：一是法治，
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